
Unique Qualities
Qualities that cannot be replaced
easily

Employee Relationships
Effects on spirit and productivity
of co-workers

Business Continuation
An important factor in the plans
for continuing the business

Company Credit
Creditors' reactions and the ability
to collect accounts receivable

Moneys Owed Key Person
Repayment of loans or deferred
compensation

Documentation of Duties
Would the replacement know
the job?

Survivors' Expectations
Would the family expect
various considerations?

Profits
Estimated portion of profits
immediately affected

Business Interest
Are there plans to acquire the
60% business interest?

Sales
Directly responsible for a portion
of all sales and related profits

Not a
Factor

Some
Consideration

Important
Contributions

Major
Factor

All factors for valuing the impact of a key person are not equal, but all factors must be
considered.

Impact of Robert Owner
Measuring the Loss of Robert Owner
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